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Introduction

In the 2019-20 acadenric уеаг. Adam University (hеrеitlаItег rеfеrrеd to as the University)
cotr.pleted tlre irnplementatioIr of the 2017-2о20 lrltегirп Strategic Plan, wirеrеЬч tlre
instittrtiorr епtегесi irlto а Iittrdaunentally, пеъ,рhаsе o1.its dei,eltipment.

1-lre plesen1 Adam Univeгsity Developtllc,nt Stгateg1. 2020,20.]5 is developed on the basis of
strategic analysis of external апd interlral tЪсtоrs аfГесtiпg the 1Iniversity.

Extellral ecot]otnic. socio-cultural. enviгonlnental fhсtогs. r,e,lliona1 arld internatiorra1 trendsafъctilrg on the developmen1 ог educalioll systems at the global anc1 national levels
сlеtегtlliпеd the tlrairl \,есtогs o1'tlre L-Iпiчегsitч's stгategii: clcvelopment Гоr the plalrned реriоd.The arralysis of tl-ie inteгtral siluration alloц,ecl to fьгrll а set оf mechanisrrrs fоr the
inrplenretrtatiot] сl]' llerl; strategic ob.iectir,es, col-isicleгilrg tlre nost еГf'есtiче use ot 1ruman,
tlnarrcial, nrethodoIogical апс1 scielltific potential оf the L]rrivet,sity, atrd material and technical
basc.

The Stгateg1, is developed ill ассоrdапсе rvitlr the natiolral strategic ancl rеgulаtогу legal
clocurrrents, cotrsicler:illg tlre tltltional pl,ioгities of tlre соLIll[гt,'s clevelopment, national priorities
in the fic.ld оllrighег edttcatiolr. itrcluclin,,.
1 , Tlre Larv оГ KR "On Eclucation" ti,om 30.0/+.200:i irvith amendmetrts)
2, 'Гhе l-arr, оf t(R "On Science anci on the tsasis of the State Scientil]c alrd
Policy" fi,orn 16.0б.2017 No. 10З:
з, Natior-ral Developnrent Strateg1,of KR 1Ьг 2018_20-+0 аррrочес1 Ьу the Decree of the
Presiderrt оf KR dated 3 1 .20. l 8 No. 22 1

4, Рrоgrаtrl оГtlrе Goverlrment ol'tlre ttl,rgyz Repr-rolic Гor.the period 2о18-2о22. ''Unity.
Tr:ust, Ct,eatiort" аррrоl,ес1 Ы,tlre Itesoir_rtion оf tlre Pa1,1iatlleltt оГКR fi.orrr 20.04.2018 No.
]j 77-V l

5, Digital ТгапsfЬгпrаtiоtr Colrcept "Digital Ку,rgl.zstаrl2019-2О2З'' аррrочеd Ьу the KR
Sесuгit1, Cor-rncil Decisior-r No. 2 tr.om ] -l. 12.201 8:
6, The Concept ol Youth Poiic1, ol the KR apploved Ь1, 1hg Resolution of tlre
Goveпrmetrt оitliе KR lтorn 18.10.2019 No, 5б2:
7, "Roadnrap fЬг tl.c, inlpiemerltation of- tlre Digital Tl;Lnsfbrmation Concept ''Digital
Kvгgyzstan 20l 9-2023 " аlрргоr,еd bу tlre KR Gочегrlпlеllt оrdсr No. 20-r Гтоm 1 5.02.2о19.8. National Developmetrt Рrоgгаtll of'the Куrgl,z RepLlblic until 2026

Technical
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1, AnalYsis of external and internrrl f:rctors аtlЪсtiпg (he development of дdаm
University

1 .1 . External factors
l ,1,1, The tnaitl ехtегпа1 thctors cleterrnirling tlre sLгategic vectors оГ the University's
developrtrellt at tlre lrew starge аге Гol]ori,ilrg:

а) Establ i shtnent allcl cle''el optrrenl о1' tlrc cligital сс Ollotl ly ;

Ь) Globalization o1'educational space and intertlationalization of higlrer education;
с) Clrangin_ч rеquirеп,Lеllts tЬг competetrcies arlcl skills on national, regional and

interirational Iаьог пlаrkеts :

с1) lrrcгeasitrg cornpetition in tlre liiglrel eclucatitlll scctor at national and regional
lei,e ls.

1,1,2, The ]ýatiotlal Developtlent Stгateg1,of'tlre ltvrglz Itepublic fоr 2018-20,+0 approved
bl,tire I)есгее of tile Ргеsiсlспt of the Ку,гgуz RepLrblic iiorn З.10.2018 дi 221 states tlrat the
corrrplex and rapidiy changing econornic situation ilr tlie world zrnd the region, digital
trапstЬгmаtiоп, u,hich lras сочеrесl the rrlain spheres оl' social lifЪ and sectors оГ tlre global
есопопl),, tlre grоu ing pl,esstrre of lrLLlnatlity orr tlre Ealth's ectlsystenr. expгessed in changes
in tlre global clillrate atlc,l сlеtllоgгарhу. гссlttiге thc 1Ъr,rlrliriotl tlГа new nloclel оf clevelopnrent
of the cot_ttltr\,, 1'he clualitv atlcl stanclaгcl oГlivirrg" hLtt,l-ltltl гights and responsibilities аrе placed
irr the сепtеГ оГthе state policy,. ]'hc Natjorral Develclpl..rent Slrategy оf tlre Kyrgyz Republic
f-or 2018-2040 is aimed at creating atl envirot-tnrent tЬг i-ltttTaLn developr-nent, unlocking the
poterltial оГеr,егу,оtlе who lives in оuг соtttltгу, and епsuгillg their rvell-beirrg.
1,1,З, Duе to acloptior-r оf the ConstitLrtion of the Kvrgyz RepLrblic Ьу rеГеrеrrdum оп Дрril 11,
202] arrd changes ilr tlie socio-ecot-loinic sittt;Ltiorr it. the country, thеrе was adopted the
lrlational De,elclptrretrt Ргоgгапr of the Itчгgуz RерuЬliс Lrnlil 2026.
l ,1,,1, Noi,i,acia)'s. the krlou,ledge есопоm\ . gioIэlrliztttion of ргоdr-rсtiоп pIoceSSeS,
inteгtrationalization оf busir-ress. cligital trаtrslъгпrаttiоп о1' society lead to the tact that the
r,vhole rva\,, о1' lrutnan lilЪ is clrangirrg. rlalue systctl-is. the level оГ academic alrd lаЬоr
mоlэilitу" еffъсtir,с deveiopnletrt of lrunran poterrtial |эессlrtrе the nrain conclition for
cornpetitiveness at atly level: oгganizatiot-t/enterprise, с()ulltгу, rеgiоп. In the conditiorrs оf а
llew WaY оГlifё. lаЬоr rrrarkets are tгаtlslогmitrg. ш,hоlе сlLtstегs of рrоfЪssiопS аге appearing
aird disappeaгing. clLralificaticitl rеqшirеmеtrts агс гасliсаl]r clrangilrg. tlre rreed fоr реrsоппеl of
а cotlrpletel1 nerv tbr:nration. specialists ц,ith competetlcies and skills tlrat allow aclapting
clr-rickil' alllc'l at the loц,est cost to ап.У lle\\' ct,lIlcliticlt-ts, to any pecr-rliarities оf
PГodlrction/services. nartiotral сlг rеgiопаl pec,uliarities otl the basis ог imrovative activities is
iпсгеilsillg.
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1,1,5, ]'he Куrgvz RepLrblic slror-rlcJ fornr prodttctiotl. еIl(:гl]\. flrranciai, transport and logistics,
int'ormatior-i. social ecos),Slellls atld ]эirild al 1leш,пrtlclcl сlГ ecotlotrty based on harnronious
coexistetrce rvith паturе Ь1,2040. In this calse. а high cleirree of diversification оf the economy
and its integгatiotl into the systenr o1'international divisicln of-laborwill Ье irnplemented.
l .1.6. Tlre ]ýational Рrоgгаm elnphasizes that:

- the qr"ralilication level оf thc lаьоr Гогсе ancj the cxisting system of vocational
education alld traitling need firгtlrег SLlрl]огt atrcl ciet,eloptr.rent;* abor-rt olre thiгсi огсоtпрапiеs note that the level оl'tгаiIliпg and education оf the lаьоr
tЬrсе does rrot matclr tlre tпагkеt requirel-trenls;

- 2\% оi the oГficially, геgistегеd utlenrploy,ed lrat,c lriglrer professional education, but
retTiailr unclaimed;

- lаьог proc'luctivity. despite а slight iпсгеаsе" rспlаills 1lle iowest in tlre central дsiап
геgiоrr:

- irbott1 hall'оf yollng people еrrtегiпg tlre lаЬоr tllагkе1 do not haуe the cognitive and
techrrical skills песеsSагу to SесLlге а qLrality jоЬ;

- tlrеге is а rlced to introdr-rce the ргасtiсе о1- clir.ect interaction
stluctul,eS atrd cotnpanies. inchrding state-owtlecl companies.

between business
and professional

ье relevant and meet the

edtrcati onal irrstitLrtions :

- tlre contet,tt ancl rllethods of vclcaticlnal tгaitrirl,, shoirld
гeclt_liretrlctlts cl1' tlre tit-lle.

1 .1"7. Also tlotecl in the Natiolral Рrоgгаш that:
- the necessity o1'auditing aIl irrstitrrtiolrs of higher eciucaltioil;
- the necessit1, to change the principles оГ 1in;itlcitig lrnc] tzrгitТ 1Ьrmаtiоп fоr education in
higher educatiotl irrstitutions:
- the necessity,to stгeirgthetl геsс,аt,сh activities. 1.1itholr1 rr,Iliclr it is impossible to gшаrапtее tlre
rеlечаtrсе arrd clLrality оГ the tгаrrstЪггес1 knowlecige.
rhе higher eclttctttion institr-rtiorr science shoulcl becotrre alr ttctive раrt of the irrternational
scientiflc commtttritl, and glоlэаl arrd геgiоrrаl scierrtif'ic геsеагсh:
- the in.porlatrce ot- tгainirrg r-rrriversity, lnanagement it-t tllагi<еtirlg and promotion оГ university
science proclucts. as n,ell as Iпосjегl-t 1'r-rпdгаisiпg techrrologies to attract extra-budgetary
tirnding soLlгces;

- special trаiпiпQ pl,Ogl,Llllltj shourlcl Ье clevelopecl fЬг etlLtclttot,s to develop digital skills and
knowledge ll,ith аррrорriаtе technical апс] rnethoc]o l ogi cili S tlpport.
1,1,8, Тhеrеf-оrе" tlre svsteln ol higlrег eclr_tcatiorl i,tncl each rrniversity in these conditions
slrould act as tneclranisms that ргочiсlе not.irrst а fblnlal corltlrrnation of social status, btrt as а

4
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basis fоr bLriicling а tutLrге surccessfirl litё in tlte tlcrr, r,ealities. The obtained adequate
knor,vledge. skills atrcl conrpetencies slrould allorl gг:tсlLlаtеs to realize their potential irr
ditTeгelrt р:rгts of tlre rvorlc,l. геасhiпg high steps in tlre сагсеt. lаt_ldег.
1,1,9, It is рагtiсLrltrгlу imрогtаlrt to itrrllrol,e tlie qLralitr оlргоtЪssiопаl training in lirre witlt
the country's integгation into the Errгasiatr Econortric [,Jniorr (EAEU).
1,1,10, At the stage оf digitat trапslЬгm;itiоп. tlre nloclels Lll'highel eclucation institutions аrе
fLndarnentai l 1, chang ing. accluirilrg the fb l lowing сhiiгас1 егi stic:; :

- students mtlst acqllife ne\\r skills arrd conlpetencies t]lat wiIl allow tlren-r to tully live and
r,r,oгlt it-t tl-ic, rler,r,digital гсаlitу. sLrcccssfr-rll1 bLritci tlrc-it,caгeers. anc'l develop the digital
elll iгоtlmеIlt itself :

- ecit-tcational proglams slroulcl гарid11, retlect arrcl t]exiblr. t,espclncl to clranges in society;
- the uпivегsitу rrltrst Ье cotrsideгecl as atr essentiai tool 1i;г гсsеlшсh arrd practice;
- educational al-rd rеsеаrсh prograllllnes have to Ье higlrly interrrationalized. and .joint
рIоgrапllпеs slroulcl Ье c'leveloped on the basis оf enhirtlcecl irrteгnational cooperation;
- oppoгtunities of digitalization shошld Ье used to сгеаiс iltr,r 1ьrms ог edr-rcational services.
t-iеtц,оrk utliveгsit\ cotrsut,tiLttllS. l1c\\ tl,pes of ecit-tcatitllllii спr,,iгопmепt" allowing to pror,icle а
higher lеvеl oГaccessibilit1- arrcl qtraliti, oleducational sегr,iсеs оГthе university.
1,1,11, TIre maitr tгепd in tlre conditions оf globalizatiotr atrd inteгnationalization оf mоdеrп
higlrer edltcatiotr is ilrcreasing cornpetitiorl in tlre mагkеr of] eclucational services. The growtlr
oгcompetiliorr is t-loted both at the national and intcrlltitititral ler,el.
1,1,12, The ntttr-rbe1,of higlieг educattioll ilrstitutions cotltitltLes to gror,v in Куrgуzstап, despite
tlre attempts ol the state ar-tt]roгities to cLrrb this phcnott,lenrln. The gгоwth in tlre пuпrьеr of
lrigheг edr:catiotr institutiolls takes place agairlst tlre bircitgгor-rrrc1 ог сгisis sitr-rations in the
ecolloln}' and 1olv incomes оГ the popLrlation. Itr ctltrcliticlrls оГ high labor migгation, higher
eclucation irrslittrtiorrs оf the Rltssian Геdегаtiоп pla1, ltll acliVe rоlе in attracting potential
students, оfТеriпg пlоt,е lЪvоt,аЬlе social support aIlcl op1loгtr_trrities fЬr rapid enrploynrent to
gI,ud ttittc:.

1.1.1з. 'Гirе developmell1 о1. digital technologic,s
Russian higher еdшсаtiоп itl the cotr]ilrg vеагs.

tllaу tr_tгtlrсl, iпсгеаsе the attractiveness оf
tlrсгеl,) r,ecltrcing tlle potential пumЬег оf

stuclents at tlattional uпiчегsiti es.

1. l .l:l" Tlre iп-rрсlгtаrlt с,liгесtiоп оf sr-tstainable
tlre universiý, shoulcl Ье:

development in different market segments for

- col]stant investment iп the developnlent оf tlre utlir cгsiL_r's гel]utatiolr and brand;
- diversitlcation of educational produrclts. ilrcludirrg tIrеiг 1rir,tlieг personalization tьr stшdents;
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-development оf cooperation fьr lrorizontal atrcl r.eгtic;al integration into network
cotlnrurlities/cotlsortia of edltcational sегчiсе ргоr,iсlегs ol' dilfeгent types (university-
r:niveгsity,. urriveгsity-research organizatiotl, ltniversit1"-tlгgarrrizations of secondary general оr
vocational eclucation_ univeгsity-organizatiot-ls of acic,liticlrlal education. universit1,-btrsiness-
oгganizatiolrs. etc"). irrchrding active ilrteгactioIl оп the basis rlгdigital itlteractiorr and virtual
mobility.

1.2.Internal thctors
1,2,1, Aclarn Univeгsit1,(Bishkek Acaclerrry o1'Finance irncl Economics) is one of the first and
clyrralnicallv devel opi rl g ргiчаtе uпiчегs ities in Ky-гgl,zstirll.
1.2.2. The L_lniversity сеlеЬrаtесl its 25tlr аппiчеrsаrv iп 20l9. It passecl а пumЬеr оf stages in
its fbrmation:
- Was founded by, Inter-Bishkek busilless со1llра1l\,оп Мlагсh 1. 1994 as tlre Interrrational
Сепtег f'ог Тгаiпiпg arrd Retraining o1'lrirrancial and Ecotrolllic Persontrei;
- WaS опе of the f'iгst to paSS State certiflcation. Bl,tlre c]ecisior-r of tlre Ьоаrd оf the Ministty of
Edlrcatiorr. scietrce and ctrltLrгe оf tlre Кугgvz Relэtrblic thc tltliveгsity was given а new status
- tsishkek Ilirrancial апс1 Econot-nic Acaderrly.(Novenlbe' 28. |cl97);
- dr-re to tlre expatrsion of tire list ol edttczttional sегr,iссs itl tLccordatrce with the rеgulаtоrу
legal docr-rnrents ol'the Kyrgyz Reptrblic since ]9.08.2016 гесеiчесl the statr-rs of а шпiчеrsitч
апсl гenatl-1ccl "Adatl-t Uni r,егsit},''.

1,2,З. The Lirril,eгsit1, piolreered the tЬгrrrаtiоп оf а пе\\ tl,pe оi economic education in the
K1,1"91,7 Repirblic lэursеd on the introc]trctiotr of acivatrcecj educ:ational teclrnolosies and Ьrоаd
intertraticlnal coopelation.
l"2.4^ Sigrriflcatlt potential оf tlre univeгsitl,is clel,clclpecl iri а гаIlgе of impoгtant ar.eas.
1,2.1.]. Signi[icarlrt corrtriburticln 1о the cleleiopilerll t.i1' mr_rltilevel 1righег education
(I3асl-iеlсiг's-N{аstсг's) in the Кугg_rz Rсрr-rlэliс arld lhc t,,litsiticrn to credit teclrnologies 1rased
оп the Credit Trat-is['er and Accut,lrLllaticltr S.vstern (Ес,гS). 'I'lre University frоm 2005 to 2012
wars the onl\, гepreserltative оГ tlre ргivаtе Sесtог irl the gl,otlp оf pilot universities developing
арргоасhе-ч to tlre t-ormatiotr оf пеw type оl'highег eclLtcatiori pl.ograms;
1.2.4.2-. Significant contгibrrtior. at the natiorral lcvel irl application оf competency-based
арргоасlr to the lilгrllattion ol'educatiollal рrоgгаlrrs, ['Irс L,rlivcгsity was in the gгоLrр of 7 and
then 12 pilot unir,ersities o1'the герLrЬliс. testing the tbгrrlatrr.ltl 01'educational рrоgгаms based
otl the Oompetency-based аррrоасh ancl lеагrrirlg oLLtcotncs b;Lsed on TUNING methodology
fi,orrr 2007 to 20l(i Repгeserrtatives оf the Unil,ersitt,paгticipatecl actively irr tlre development
arrrd expertise o1'the lrer,v state Educational standaгds оf lIiglrег Eclucation.
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1,2,4,з, T'he IJniversity ъ,аs at tlre огigiп оГ creatiorl irtld cier.,eloprnent of quality assurance
systems, iпtгосir-iсtiоп of irrclepenc'lerit accreciittttioll p1,0ct'clllres in the Kyrgyz Repr-rblic.
I{epгesentatives of the t_ltliversitv activell" clel,elopccl rlrtltlels оf irrternal quality assurance
sl,sten. and the Urliversity rvas also the tjrst in the t{у,гglz Republic that successfirlly passed
in 2005 the рrосеdurе оf l,egional irrstitutional рuЬliс-рl,tllЪssiопа1 accreditation and rесеiчеd
tlre golden quality rnark CAMEQ.
L2,1,1, The Er-rгopeatr Diploma Srrpplement (Diplonla SLrpplernent). The University is one оf
tlre З ltnil,ersities ol t]re Ityrgyz Rcptrblic. r,rfiiclr htrs lэесп issuing the Еurореап Diploma
Sr-tpplernerr1 to gгасluаtеs sillcc 2012 arld i1 is clrre o1'lhe,[еt"сlорегs оf reconrmendations on its
completion 1Ьг ul-tiveгsities оГthе 1(угgl,z RepLrblic.
\,2,4,5"Гhе Univet'sitY lras been tlre only private highег cclltcatiot,t institrrtion in Kyrgyzstan
since 201б that testecl с,lосtоrаl рrоglаIlls in Ecolromics arrcl V[arragemerrt otr tlre basis оf the
оrdеr о1' the Ministгy оf Education atlc1 Scierrce оl the Кугgуz Republic, and actively
рагtiсiраtес1 cln the developtnent and ргоlllоtiоt,t оГ the legislirtive atrd геgulаtоrу, tiamel,vork
1Ьг their tirгthеr i nlpletl-tel-1tiltiotl.

1,2.1.6. I'hc Univcгsity has Ьееп actrvell,nlonitot.itl;l arlcl stшdying the latest eleaгning
eclucational technologies sitlce 2014 and is engagecl irl the tгапsitiоп to large-scale use of
intbrrnation techrlologies irr the educational process. tгltпslЬrmiпg а significatrt раrt оf
eclucational arld oгganizatiorral activities into а cligital tьгшаt. ]'he existing organizational
stгt,lсtttге in gепегаl allorvs to et-tsure the der"eloptltetrl аllс1 implementatiorr оf digita1
iltnor,atiotrS:

- ]'ile educartioIral dерагtпlеrl1 anc1 the IrrlЬгпlаtiопаl ciellat,tlllent suррогt the awareness of
teaclrers and stalT about ner,v teclrnologies ancl ec]ucatiorlal allp1,oaches. ргочiсlе glollp training
and individual cotrnsclitrg;
- геSоLlгсе sLtppoгt t-ог the developinent о1' е-lеаrпiпg atlti blended learning рrоgrапrs and
sеrviсеs is providecl f'ог specitic requiremetrts that go Ьеl,опсl tгaciitional trainirrg (ecltlipmerrt
рr,осuгепlеlrt. so{trvat,e developrrrent and irrrplementatiotl. 1гlritrirlg. ctc.).
- the пuпrЬег ol coLlгSes геаlizеd in electrolric arlci b,ierlclecl t-orlnats with the support оf
N4ооDLгj SyStelll is appгoaclring 100%. colltenl. aSScSSrnent and feedback tools аrе
cotrstatllh Lrpclated aIrd improved. Еlесtгопiс tools Wellc.x. ZOOM ate usecl fЬr active work
rvitlr stttdents. А lаЬоr,аtогу 1'ог creating video соuгSсs vvas ct,eateil. Continuous ргоfЪssiопаl
developmerrl ог the statТ thгough а series о1' trainillgs. irrclivicIrtal consltltations witlr the
involvemel-tt оf-l'огеigп speci;rlists lras beerl сагriес1 oitt siltcc 2014.
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Tlre Univeгsity is one оГ the co-fbr-rnc'iers of the i(t,гgrz r\ssclciation of Distance Education
(KADO), initialoг о1' а nunrber of сопfЫепсеs. setnitlatгs alrd rоuпсl tables ainred at the
developmerrt ог d i gitai tec lшоl о gies in li i ghеl ec]ttciitiotr.
T]re LJniveгsitl,. irr co-ar-lthoгship rvith leadirig lluгtlllеiit-t trniversities" lras developecl arr
educational and rnetlrodological matluitl "E-leart]ii-l,].. GLridelines Гог application and
it-nplenrentatiotl in lrigher ec]ucation"" r,r,lricl-r цlas гecolllittctlclecl Ьу. the N4inistry оf Eclucation
arrd Science оГ the Кl,гgvz Reprrblic [ог use Ьу higilel, cclltc;t|ion institutions of the Kyгgyz
Republic.
1.2.5. T'lre most itltrlortant conlpetiti.,e aci,antage cll'the Univcгsiti. is active cooperation with
ехtеrпаl paltners.

].2.5.1, The LJrriveгsitl, lras extensive partnet.ships tvith gо\еrпmепt agencies. employers,
ptrblic organizatiolls- and also with univeгsities of Еr_rгсlllе" Asia and the USA. Cooperation
argгeerlents rчеге conclttcled ц,itlr 34 1'оrеigп universities.
1,2,5,2, The agleerlrents otr ilrrplemetrtatiorr оf dotrblc, сiеgгсе рl,оgrаms wеrе concluded witlr
SoLlth-West Uпivегsih, Neofit Ryiski (Вlаgоеr"gгас1. BrrIglLгia) atrcl Baltic lnternational
Academy (Riga. I-atl,ia).
1,2,5,3, The uпir,еrsitl, implenrentec] пlоrе tlran 2_5 itltcгtl;ttional рго.|есts, u,hich had а
sigrrificant itll1э:tct оп tirе sr:starirlable der,,eloprrrent o1'tilc lriчht:г education systenr (especially
busitress anc'l econotllic etlucattion) in tlre Kl,rgl,z RepLrblic.
1,2,-5,4, l'he Univeгsitl,is atl active par"ticipant itr rlartiorlal ancl inteпrational associations and
netrvorks" -гhе 

urliversity is ot-te оf 1he f'iгst ttnivet,siticls ll lriclr signed the Great Сhатtеr оf
Univeгsities, At tlre presellt time tlre Ulriveгsity is lt tп,:пlЬеr ol the lпtегпаtiопаl University
Association IUA" Bologna CllLrb o1-the Russiartl Fесiс-гllt,itl1-1 arrd otlrers. дsiа Pacitic Institute
l'Ьг Evetrts N4atlatgel-tlellt. AssociatioIr оf L_Irrivet,sitie:l tll' rire Kyrgyz Republic. Kl,rgyz
r\ssociation of I)istar-ice Ecir-rcation (l(ADo).
1,2,5,5, 'rhe Ljnir,,eгsity is tire initiator of а пumЬеr ol rпа.jог conferences on prioгity issues
геlаtеd to the developnlent о1'tlre есоllо1llу о-[' Ку,гgl,zstап arld tlre education sl,stem of tlre
Ky,rgyz Republic.
i.2.5.б. lпlсгаtсtiоtl r,r,itll rlatiorlal slгt-tctt-tI,es апс1 bLisilLe:;s tlt.gitnizations is atr iпtеgгаl раrt оf
llre шtri\,eгsity,'s aclir ities irl various dirесtiопsл At tile ргс.sсllt tnonreltt tlrеге are cooperation
agreemet-tls r,r,ith tпоrе than 50 national раrtпеrs.
|,2,5,7, At the saIrre time. tlrеrе аrе а пuпrlэег оГ sегiоus constraints aff'ecting on the
development оf tlre r-riliversity,.

1,2,5,8"'Гhеrе has beet-l а significant rес]uсtiоп irl the nltlttbct,of'stLiderrts recently due to the
gгош,irrg truпrЬсг ot ttlriversities. inclr_lding tulivcгsities rll1ёгiпg unr-easonable iow prices,
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actir,,e etrtr1 o1'Rr-issian unir"ersities into the higher etittclttiot,t tllarket, low iпсоmе lечеl оf the
population, lack оf sr-rfl]cient state support irl t'inar-rcing ilighег education programs. Тhеrе is а
dесгеаsе in students' ilrterest in busitress and есопопliс cliгectitlns, as tlrere is а declease in the
1er,,el оГ schooI tгaining, the level оГ knorvledge in 1iitrtlllnrental disciplines, including
mathematics, is selioшs11, clecreasing. ivhich гесlltсеs thc. clLrality оf universit1, graduates'
tгаiпiпg.

1,2,5,9" 'Гlrе redr-rctiorl оf the sttrdent contingent in tlre 2о17-18 acaclemic уеаr led to а
dесrеаsе irr the rеvеlluе раrt of tlre university brrdget. t,eslэectively, to а decrease irr its
tlrrarrcial ancl rеsошrсе capabilities. Irr огdег to stabilize гhе sitlration tьг this period, structural
charlges wеге itrrplerrretltecl: consolidation of а trlttlrbet, oi'sLrbdivisiotrs, гесluсtiоп of some
statrpositions rvitlr the trапslы оr constllidatioll of tittlctiorls. t'his situation somervhat slowed
clorvn the расе of tlre plantlecl developnlent of thc. unircгsrL1,. withirr tlre new conditions оf
iпсгеаsiпg investtnetrts- еstаlэlislrпrеtlt of пеW pt,ogr;Ltns. itl, paгticLllar, active development оГ
the schooJ ог N4edicine. tlre univeгsity,neecls to itlrргоrс its organizaticltlal structure and
lllallagenlcnt s} stem.

1,2"5"10, Due to flllatrcial corlstraints irr 2018-19. it wats ,lilflctrlt tbr the Universitl.to compete
i,r,itl,i а tlumЬеr oiuniveгsities iп tегп.}s оi.аttгitсtiпg botlr yOLIllg and ехрегiеrrсеd staff. Due to
tile gгоw,iпg t]utlbeг o1'ulriversilies апс1 the agglavatiiltl iti Lirc lriglreг eclucation market оf the
Repr_rblic. the competition tbr qrraiifiec1 specialists vl,iIl interlsify. therefbre, а compгehensive
ргоgгillll tЬг the developnretlt of huшап геSоuгсеs polcntial slrclLrlcl Ье developed, including tlre
provisiotr of corllpetitive salaries, рrоlъssiсlпаl developillellt. sllppofi Гоr resealch activities.
lrrld stlcial sLlpptlI,t.

1.2.5,11. 'Гhе rесгuitrrrепt оГ trelv tacLrlt1, апс1 stalr fЬг ihc
геqliiгеs additional trairring апс1 ргоIЪssiопаl cie,elopnietlr
digital tools.
1,2,5,12" DLre tcl the соLtгSе olr ciiversiflcatiott of edlrcalitlnal ргоduсts ourtlined in the previo1-.s
Stt'ateg1,- it is illlpoгtant to note tl-rat the utrir.ersit1, пее.ls trlore active establishment оf
partrrerships ill llew sectoгs: IJ'-techrtology sесtог. Lrealth cate sесtоr, inclrrding at tlre
intcrnational level.
1,2,5" l з, Рrоmоlitlп ol пеw, educational cliгectiorls геtlttiгеs signilicant intl.astructural
cievelopt,t-tcrlt: estabIislrnletrt of'new lаЬогаtогiеs, ciinicai biise. ctc.
r\dar]l utril,eгsit}, t1,1Ltst accot-llplish the basic fiicilities to achier е education atrd research tltat is
гесоgпizеd llot опlу, rrationally. br-rt also regionally atrcl iпtегtttltiопаllу lэу 2025.
2. N{ission irnd r.ision of Adanr Universiý, at а nery stlrge uf development

implementation of new programs
еffоrts, especially in the use of
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2.1. The lter,t,stage о1'developnren1 оf the L]nil,ersitr,'s tlrission is determined Ьу the
chailenges corrlr,orrting the Ulriversity. the Systenl оГ hi_чhсг cducation and the country aS а
r,i,hoie.

Mission: ['о assist society in the sttstainable developnretlt о1'social апс1 есопоmiс institutions
ьу trainirrg ctllrlpetent con,ipetitive specirrlists wlro аге allle ilot only to wогk efгectively in the
сопtепrроrаrу changing world. but also to develop it actil,c-I)'.

2,2, Vision: Adaln Ulriversity is ап elЪctive. stаlэlе апс1 ci\tlamically developing non-state
uпivегsitу" ап actiVe participarrt оГ the natiotlal апсl gltlbai scientitlc and educationa1 space,
trairring lrighly,cdr-rcatecl. corlpetitive, innovatiot-t-oгietltccl specialists.

2.3. V:rlues
'гhе uniyersity is gLlideci itl acl,iieving its missiotl br,r,aiiics rlra1 аrе tlre primary dгiчеrs оf
sLlcceSs aIrcl cler,el opnlellt :

- trust and rеsресt:
- leaderslrip;

- acadenic fтeedorn апс1 integrity;
- qLraiity anc] tlre pltгsttit ot- ехсеllепсе;
- teanli1,orlt arrc1 раrtrrегsl-riр:
- itrtror,alivelless.

3. Strategic objectives for the period uр to 2025,

З,1, The strategic objectives defined Ьу the University fulfill the following criteria:
1, sustainable economic and social development - contribution to the development of
national priority aIeas.

2, Digitalization - development of digital skills of students and teachers, implementation of
digital technologies to create new educational and research opportunities.
з,2,1, Development of educational рrоgrаmý basecl оп innovative approaches in оrdеr to
train competent competitive specialists capable not only to' work effectivelv in the
mоdеrП changing world, but also to actively develop it, includifr'g:
- monitoring оf labor market requirements, including national, regional and intemational
aspects to identify the most in-demand skills and competencies that ensure the
competitiveness оf the University graduates;

10
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- improvirig tile cotrtent of modtrles of educatiorlal
inteгnatitltlal arrd сrоss-сulturаl learnir-rg olltconles:

programs with а focus on global,

- implelnentation о1- eclucational рrоgrапTs ltsit-tg cligital tools in sупсhrопоus and
itsytlchгclt-lcltts fьгlпаts. incltrclirlg tools fог the clcveioprl;ent оf universal, cross-cultural,
ргоfъssiоrrаl competencies trnd sltil ls:
- inrprovetlrent оГ tlre electronic educational епr,iгопrllеllt. clevelopment оf tlre university
digital рlаtfьrm оf serl,ices etrsuling its еf[ёсtir.е Lrse;
- persorlalization оf 1еаrпiпg and tlexibility in strrclyirlg ргоgi,.lllls at miсl.о- and macro-1evels;
- illlpгovirrg the z,lSSeSSment SуStenl Lrsing digiral tools l() спSurе fair. rеliаЬiе and valicl
assesslrrent гesltlts:
- 1bsterirrg tlre creatiotl oГorrline cotnnlLttrities to ргопlоtе crlliltborative learning. contact with
ехtегIlаl ехрегlS. рагtiсiраrtiоп in lеsеаrсh, and connectiot-l rr irh pгofbssional communities;
- developtnerrt of student sttррогt and coltt-lselirrg sуstenls 1llгоugh onlit-le services alrd social
netlvorks:
- itltгocluctiotl of cligitaltoois in the assessnlen1 o]-slittlet,lts'corlrpetencies;
- firrther clcveloprnent tl1' rпiпог рl,оgгаlпS. thеiг еl'iёсtir,с ctlrnbirlation in оrdеr to expand
opportr-rnities f'оr bLrilding an irrdirricJr-ral education;,rl tгаjесtогr.
- increasir-rg access 1о the stud1, of indiiriclual tnoclLtles от scgItlents of educational
rvitlr s u bseclirent cet ti f-i cati otl :

- laurrclring educationai prclgratrrs of additional edtrcation iЪг r,ulnerable grourps oГpoprrlation
(ilr рагtiсulаг. fЬr rnigrants);
- opening o1'eclucational рrоgrаms (seconclary/secollciart, r,clclпional education) to irnprove the
qr-rality or аrlэрl icarlts' training:
-stгепgthспiпg of ехtеrtlаl e',ailtation оГАоР acli',ities;
- expandirrg the list olelective соLIгSеS. incluc'ling соLtгSеs iп llilglish;
- seelting opporttrrlities fог pt,ofessional ceгtif'icatiotr оf gгaclirittes;
- stгепgthеtliпg assistallce itl саrееr plannirrg and cle,elclpmcl)t ,,f gl.aclrtates.
з,2,2, Internirticrnalization of eclucational рrtlgrапrs irr оrсlеr to iпсrеаsе their
:rttractiyencss fЬг students frоm Kyrgyzsttln апсl агоtлпсl thc ryorlcl, including:
- lirгtlrеr deyelo]эlnent о1' cjor-rble dеgгее ргоgгаms irl Ecotlrlmics. N4atragement, Business
Adnrinistгatiotl arld J'ошristlr r,r,it[r strengthenillg о1' c-lclLrlring alrd blended learnirrg
conlponellts. as rvell as virtltal rnobility,to iпсrеаsе Llcccss оf different social groups оf
stuclents:

programs

1,1
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- active involveпrent of f-oreigrr expelts fi.оrл раrtпег ltllil,cгsities t-or.
гоrIпаts (cottrse delivery-. guest lесtчrгеs. пrаstеr clttsses. ltcttclemic

cooperation in diffеrепt
supervision, etc.) with

active usе of digital tools;
- аttгасtirlg 1ьгеigrr ехреrts fьг ехtеrпаl evaltlation оf both individual elements and educational
ргоgrаms irs а цdrоlе:
- deveiopnrent оf arcadetnic rnobility of stuclents atrcl teachet,s (inclrrding eclucational, scientific
pLll,poSeS. рrоfЪssiоrrаl developmerrt. etc.):
- itlcreasitrg tile corltirrgent оf fbreigtr str-rdents;
- diversification оl'гес,гttititrg cottntries t-or inteгnaticlrral stucletitsl
- clevelopmerrt of netrvork rllodels оf implernentation ol r:ciucatiorral рrоgrаms оf Master's
dеgгее and reseat,clr. ]'Jetr,r,oгking implies joirrt inlpletl-terltirtion Ьу а11 раrtпеrs - Irigher
education institr-tticllls. scientific organizations ancl гepl,eselltltlives оf tlre business community
- оlstгаtеgiс plarls anclactivities. witliin the limits ol'their.trilijlzrble reSoulceS:
- strerrgthellirlg tlrc ilrrplementation ol рагtnегshiр it1].гсс1llсllts. ir-rcltrcling the sеаrсh for
1огmаts tЪr the inrplementatiorr oidor-rble dеgгее plogIamS.
3.2.3. Partnership development
partnership will remain а critical component оf the university's work duriпg the planning
регiоd"
T'he l-ocLrs in tl-ic cicrelopment оf the рагtпеrslriрs ц,i]i Ьс:
- sLrpporting estabLisiiecl activities. motir.ation of' раt.tпегs lЬг
gо\,еrllпlеПt agetrcics. business sесtоr. social orgtitrizatiorls.
dопоr organizalions):
- searclring. establishing contacts in nerln,sectoгs oГarctivit1, (in particular, in the l'|'-teclrnology
Sесtоr ar'ci the healtl"r sector) lэоtlr rratiollally arlcl inteгiratioIlilll_r,:
- developnlent o1'' linlts with schools. NGOs апd VE'l' ot,gatlizations t0 attract talented уоuпgpeople to stuclr trei,r,, еduсаtiопаi pIOgraI-nS:
- fuгtlrеr developmer-rt оГthс, Alumrri Associatioil"
З.2.1. Scientific rеsе:rrсh activiф
гlrе nain directions огrеsеаlсh апс1 clevelopnlent activities 1ilг the plarrtled period rvi11 Ье:
- impгovel]letrt cll'tlre sl,stem оf coordination ancl iпсгеа:;r- tl]'the etTectiveness of геsеаrсlr and
intlot atit,rl ;ciir ilieb"

fuithеr cooperation (including
higher education institutions,

- clc,r,el opll,1etl t of' рагtrrеrslliр rеl ati о ns. tlеtп,огlt ing
- increasing pLrblicartiotl activity atld itnprovilrg the
- impгovetnent оГ innovation activity;
- der.elopnlent iuid il-1-tptovenrent of tlre

alld inict,;,tltrionalization оf rеsеаrсh;
inlage il1' [he ulliversity;

trniversity, i о Lrrnal r.atr ll gl:

t2
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- intensificatiorr of activities on t]re use оf peer-levier,r,ec] аьstгасt and scientometric databases.Kev rеsеаrсh рriогitiеs - digital ecollolllv. creative tecllrloltlgies in business ancl tourism,flrlancial secttritv, lэiоsаfы1, alrtl envirot]t]]ental biotestirlg, crli ir.onmentai and health issues.
3.2.5" StafT апсI stucIent clevelopment
Deveiopment оf lruman rеsоLц,се poterrtiai is а песеssаг1, corrdition fьr stable alrcj effectiveftrnctiorrilrg ОГ the urriversity. Corrsidering the c]iveгsilicatiorr of educational ser..ices anc1gГОrvth Оf tlre str-ident contingent. stlellgtlrening оf reclt_tiгetlrents not orrly to prof,essional
characteгistics, lэr-rt also to Гогеigп ianguage sltills. соmрLltсг cLrlture" leaclerslrip qualities, etc..lt сопrргеhеllsi\,е pгogt,irtll of-persotlnel Sllppoгt alrc1 tieveltlllttlcIrt ц,ill lэе сrеаtес1, irrclr-rcling:
- cler,,elopnretrt о1' а tlc\\, регsоппеl polic1,;
- cleveloprtretlt оГа гаtillg SyStetn filг assessing the регtсll.lllаilсс] o1'teaclring- establishing а stable stаГI' cot-t,lpclsition of tlre пеu. StгLlсturаl lttlits
( rn аlra geri ai an cJ sc ierrtifi с -peclago gi cal ) ;

staff;

оf the University

- attlacting thc, most clrraiified managels, ргоtъssоrs allci tetrclrers on the basis ог individual
сопtгасts Ь1 сгеаtiпg аttгасtivе Irnancial corlditions atrc'l itll1lгilvirrg the motivation system forenrplovees
- r;Lisirrg prof,;ssional qtralification rеquirеmепts 1Ъr teacl-riilg stafT(inciucling foreigir 1angr-rageproticierlcr гeclt"tiretletlts). aclmirristratir-e. mапаgегiаl anLi e(lLlctllional srrppoгt staf1.;
- cot-ltilruous ргоlЪssiсlrrаl de.,clopnletrt based orr indi,idtral 1l1;rrrs;- irrrproving the System of support 1Ьг cat,eet, cieveloprlrettt and profЪssional development
tlrrough Маstег's сlеgгее рIоgгапrS. PlrD. interllships:
- attractirrg yoltllg staf1' anci the сгеаtiоп alrcl clcveltlpi,tict,tl оГ а schoo1 оf pedagogical
excellence i1-1 cclntrectioll r,vitlr tire increase in tl-ie t-tt-lnrbet o1'ititttrg teachers;- exparrcling the inyolvement о1' pt,actitiolreгs (геllгсsсlltаtir,еs of' business, industry,gо\/еrппlепt agetlcies. геsеаrсlr organizaticlrrs" etc.) in eclLrcational and scientitic activities
using,,,aгitlus fbrtlats (incltrc'ling onlitle 1Ьгпlаt);
- assistalrce in rеsеагсlr activities.
- attractirlg tbreign teacl-iers using vatioLts fЬгпlаts linclr-rclirlgl tlrlline IЪгillаt);
- itlrргоr,iпg sociai sr-tpiэoгt fЬr stafТand stшdents;
- coltnseiing оп cal,eet,cle,elopment, tгaining and emplor t-i,tctlt:
- cl,eating рl,оgгаills fоr supporting giГtecl sturclents;
- organizing cotttlselilrg tьr gradtlates оп passing prolёssioilltl exams.
3.2.6, Developпrent of man:rgement system
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Active gгor,i,tlr ol the unil,ersit}, а1 tlre new stage etttails ctlntinuclLts improvelnent оf thelnallagemet]1 stгt-tсtt-tге, fЬгmаtiоп оГ new divisiorrs alrc1 _job prlsitiorrs in accordallce witlr theeilleгgellce/expal"lsion oГturrctions. Тhеrеf'оге, tlrеге r,vi1] lэс гсаlizеd in the planned periocl:
- continrtoшs ;rdaptation ot the oгganizationaI strltcture.
- сгеаtiоп аlс1 actir"e cleveloprnent оf slгr-tctures fоr the tievciilpl,tlettt ol. the qr-rality assurancesystem (creatiori о1' а сlераltmепt);
- claгification сlГаuthогitv and responsibility, optirrlizaticln o1'stalf.job clescriptions;
- i1-1lProvetTerrt Оf the еlесtrопiс managemelrt atlcl docutlcritlLtion s',stetn.

З.2.7.Imрrочеmепt the qualiф of education
The university confirms its commitment to the continuous
education and considers it as the foundation and the
competitiveness at all stages:
- cor-npetitiyeness оf gracluates irr tlre ntltional ancl itlternatior-ra] labor-nraгkets:
- competitiyelless оf the univeгsity itsell'in the nrarгItets o1'cclucirtional services:
- cotnpetiti,elless of the stale in the inteгnational аrепа.
Itlpro,ing tile clr-ralitv oГedrrcation 

'vill Ье геаlizес1 tlrгоitцh:
- it"tlProvct-tleItt o1'the lllоl'litогiгrg sl,slепl olall ргOсеssеs tli,Ljlc LJrliyersity;
- itlstitutiorral ancl рrоgгаll tlational and inteпratiorlal ассгсlсiitlitiоп оf the University;- analyzilrg the гecllriretnents tЬr QMS certit'icatiot-t ol' t,liгiclt-ts systems (iSO, EFQM arrdotlrers) to make а clecision on cefiif-tcation in accoldatlce lt,illr the rсquirеmепts о1. rrational
legislatiorr:
- ceгtiflcatiorl о['the qLrality managenlent svstet-tl:
- гc,\,ision (expallsitlrl) оl the UA QLrality Аssttгаtlсе l'olicr otl the basis of the inventory.
takirrg into irccot-ttlt extet,tlal and itltегtlаl qualit1, assessnlc]lt lllcclratris_tlls;
- systematizatiotr оГiпlогiпаtiоп sources оп iclentifled tlotl-ctlillbгnlities;
- tbrmatiott огthе llrethodology Гог iclentitlcation and as:;essi-t-tettt оf risks" including fornration
of сritегiа fьг assesstlrent of efficiency alrd еflъсtil,еllеss. ргсlсеdltrе fьr anaiysis anc] use of itsгеsuits in imргоr,,еtлепt of activity;
- clariflcatioll оl гisks. iir"iall,sis апс1 гесоmпrепсlаtiоtls tiп tlreir minimization in the гisk
tllan agelnent S),StelI :

- redistribr-rtion of incotne arncl expenditLrr.e itenrs ir-t

irnplementation of strategically importarrt plojects:

improvement of the quality of
main condition for increasing

tilc et,etrt of 1оrсе mаjеurе оп the

- delining the goals оf ilrrrovative cleveioprnetrt atrci tагgеr irldicators оГ thеir achievement,
геsроirsilэlе tЬг the гealizaticltl оf innovation mа1l.iцслlеIlt:
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- establishillg а S\,,Stellr оf itrnovatioll incentives:
- cleveloptl-teгtt оf ti-te univeгsitl,brarldirlg Stгateg}.in dilЬгепi cclucational
З,2.8" Development of multicultural епчirопmепt
The University will continue to create and develop comfortable
teachers, researchers from different countries through:
- furthеr active participation in intemational pro.jects;
- inl,itation of highly clr,ralilied specialists frоm clilterel-tt геgitll-is of the ц,,оrld;

.o"'i'.: 
clc'r'eloPment o]'it-iteгnatiolrai irTternships, Ьilаtег:ri е.чсilаtlgе courses (inciLrding digital

I Oгпll1l ).

З.2.8. Development of nraterial base
T'he LjniverSit5,'5 ,-,.ot.r,ial arrd techlrical base neecls tci Ье гaciictrliy
irnd itnplernerlt eclttcatiotral pr.ogranrs baseci оп itltltit,ltiive
tindatrlentirl l 1 пеw ed ucational сli гесtiопs.

markets.

conditions for students,

renewed in оrdеr to support
approaches, considering

Stage 1 (intcrmediate) - ecltrippillg а пrосlеrп calllplts,.r,itll 7 cotlrplltet.classes r,vith Internet
,1ccess, allalonlica| hall r,vith phantom atlcl sinlLtlatiotl eclLtiprnctlt. iпtегасtiче anatornical table"Piгogclv". phl,sical. cherrrical" rnicrobiological. bitlcllcllical. lristological, cytological
lаЬоrаtогiеs" lесtltге roorтIs fоr 750 seats" cliissгooll-ts 1rlг ргасtiсаl tгaitrillg, eqrripped with
rr.edicai n.roclc-ls and rnor-llages - 202l.
Stagc 2 - developmelrt and inrpler-lreIltatiotr оf the pro.iect о]' а fuli-scale univelsity campus,
irrclrrding ап edr,rcational building f'оr 5,000 students. doгtllitor.ies, а шпiчеrsitу clinic. а spol.ts
ct1lllplls - 2025
j.2.9. ltislis and IпсаSurеs fЬr mitigatiorr rislts
'Гlrе inrplenrcntation o1'the strategy reqttires the analysis оГгisks that catr r-ecluce tlie dеgгее оf
fr-rlfl linterlt оf stгаtеgiс оЬ.j ectives.

Socio-poiitical гisks: rislcs associatec1 ц,itl. pclssible cl-tttilцcs in the stгt-tсtuге of public
adrrrinistratiot]. st:tte priorities and. as а conseqLlet-tce. chitttges itl pгiorities in the treld of
eciitcatiotr ancl sci etrce,

Тhе degree of'illtltrcnce is 1or,r,. the ргоЬаЬilitу оl.thгсаts is ]tlrr.
Nleasures - cotlsidel,artion оf risks irr tlre fbrnration o1.opc.t.trtional pIans.

Organizatiotral atrcl legal l.isl<s: risits associatec1 rl,itll сhапчеs in tlre геgulаtоrу fiamework.
licensing ancl othel. I.eqttirenlents.
Degree оГiпflLrепсе - lrigh, рrоlэаЬiiitч оl'thгеаt-s - tneditLtll.
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\,Iеаsuгеs - contiilrtotrs atrall,sis оf clranges in the геgrtlаtогl, ll,armework. active рагtiсiраtiоп inthe development о1' геgr-ilаtоrу docttmerrts. atct_ive ot,ic-tltatiot-t to inter.national/regional
irrdicators"
Econonric and t'inancial risks: c]eterioratior-r оГ tlre ect;l-ttltnic sittration in the country,
clecrease ill the scllr,ency оf stuc]ents.
Dcgree of influencc - high, ргоЬаlэilitу oГtlrreats - high.
N{easures - diveгsificatiolr of 1irrlcling Solll,ceS. cliversi]'icalitin оf educationai services andstudent contingent.

Sociocultural risks: dесгеаsе ill the level оi stuclents' tгаitlitlg. insr-rt}lcient langttage, digital
aIld оthеr instri:tl-lelltal sltills of applicants.

Degree of int]ucnce - high. probability оГthrеаts - high.

Me:rsures - intensillcation о1. work w.itlr sесопdагу eclucatitln organizations, iderrtificatiorr оГthe nrost ргераrесl slltdents. increase oithe ачеIаgе sсоге сlг(iрА. organizatiorr of additional
classes ttl it-llprove instrttnierltal skills.

Organization:rl and management rislrs: еrrогs in tllaгketing. personnel policy оf theuniversity. insr-rfficient deveiopnrelrt оf пrаtегiаl arrd teci-rrlical base апсi digital lesoltlces.
Tlre dеgгее cli iIltlr-rence is a,et,age. tlre probabiiity of thr.eats l_ч ;t\el-agL.,

Nlеаsuгеs - stгetlgtlretring o1'analYtictrl ancl pгeclictive ctllll;lt,ileгt1 itl pIarrning. strerrgtlrening ofrrlonitoгing arrcl periodic extertlal evaluation to acijLlSt acli\.ilieS.
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